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Agenda

• Overview of Planning
– Purpose of planning 
– Types and uses of planning tools
– Challenges in planning

• Planning in a Regulated Environment
– Planners’ views of regulation
– Regulation’s impact on planning

• What Planners Wish Non-Planners Knew
– What regulators and judges should look for
– Important considerations

• Final Thoughts/Questions
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Overview of Planning
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Overview of Planning

• Purpose of Planning
– Distinguish needs versus wants
– Help set realistic expectations
– Ensure appropriate facilities and services for the future
– Conduct financial planning and budgeting
– Determine future resource requirements (medical staff, 

manpower, capital, etc.)
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Types of Planning Tools

Planning Methodologies

Multiple 
Regression
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Methodology: Population Growth Rate

Service Example: Mammography
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